Phase 4 IACR Subcommittee Report
Subcommittee Members :
The IACR Phase 4 subcommittee was formed by expressions of interest. Expressions of interest were invited by the IACR coordinator who circulated the information to all cardiac rehabilitation centres. They were also invited at the 2007 IACR conference. The group was made up of multidisciplinary members: Physiotherapists, Nurses, Occupational Therapists and community bodies such as Croi. 
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The objective of the group was to examine models of Phase 4 intervention in Ireland. This report deals with Exercise Models only.
Methodology 

As of December 2008 there were two Phase 4 exercise based models operating in Ireland. 

1. Loughlinstown model.

This is a course delivered by the Phase 3 staff in St. Columcille’s Hospital in Loughlinstown. 

2. British Association of Cardiac Rehabilitation Model. (BACR)

 This is a model hereby the BACR train the exercise instructors. 

Both models were assessed under the following headings :
• Entry Qualification 

• Sustainability 

• Practical Aspect 

• Funding 

• End qualification 

• Standardisation of courses 

• Follow up 







Comparison of two models
The group examined two models.

SCH Model – Programme run by rehab team in St. Colmcille’s Hospital, Loughlinstown.

BACR Model – British Association of Cardiac Rehabilitation Model.

	
	SCH Model
	BACR Model

	Entry Qualification
	NVQ level 1

ITEC 11

150hrs clinical experience in last two years.
	NVQ Model 3

Undergoing evaluation by REPS Ireland.

150 hours of experience in last two years.

	Sustainability
	CR Professionals currently deliver programme on a no cost basis.
	Tutors to be trained by the BACR under a selection process.  Courses will be run in accordance with need.  Tutors will be paid.

	Practical Aspect
	Present – working with CR Professionals only.
	Present – working with both Phase 3 staff and leisure industry specialists.  This would occur outside of their working hours.

	Funding
	No Cost
	£595 stg per instructor.

£11,000 per course.

	End Qualification
	Certificate of Attendance
BLS / AED Cert (from IHF)
	Under review by REPS Ireland for formal qualification.  Qualification in UK – NVQ4.

	Standardisation of Courses
	Will vary depending on level of experience and teaching ability of local cardiac rehab teams.
	Tutors will be trained to a certain standard.  The course is run as per BACR standards – it is a validated course.

	Follow Up
	Annual site visits to Phase 4 gyms.  Updating of BLS / AED training.
	On a register of exercise professionals on the course.  Re-examined every 3 years.  This is a written exam.


Conclusion (Stage 1) 

After much consideration and debate the subcommittee decided to move forward with BACR exercise model training in Ireland. In attendance at the meeting of May 27th 2009:

Sophie Charles

Karen Craddock

Gay Castles

Caroline Finn

Kathryn O Sullivan

Mary Carberry

Barbra Dalton

Marian Claffey

Breda Kenny

Irene Gibson

Elaine Cryan

Mary Hyland

This was then undertaken as stage 2 by the Phase 4 subgroup. 

Formulated Plan – to explore BACR Phase 4 Exercise Training in Ireland.
· Meet with representatives from the BACR 

· Meet with representatives from ILAM 

· Explore insurance options 

· Meet with HSE 

· Complete report 
Outcome of meeting with BACR regarding BACR Phase 4 Training in Ireland.
Entry Requirements 
Currently NVQ level 3. (This is equivocal to FETAC level 5, ITEC level 3 and NCEF 2).
Phase 3 endorsement 
As most of the gym instructors that would be trained would be setting up a programme it was felt that the Phase 3 staff may have to offer more than just the observational placements. This may not be feasible in the current climate. 

The transition from Phase 3 to Phase 4 was discussed and the practicalities of same. For this model of training it was found that it was imperative that the Phase 3 staff  work in conjunction with the leisure management body to facilitate a transfer pathway in the current HSE staffing climate. It was deemed necessary to meet with ILAM to access tutors. 

MDT tutor pool 
The first tutors that would be trained would consist of 2 clinical staff and 2 exercise specialists. It was advisable that at least one of the tutors would have a formal education training certificate. 

The meeting with ILAM was scheduled and tutors placed on the agenda. 
Course Details
Course rescheduled for January to allow a greater run in time. 

Day 1:
 23rd January 2010 

Day 2:
 24th January 2010 

Day 3:
 5th February 2010 

Day 4:
 6th February 2010 

Day 5:
 7th February 2010 

Assessment:
17th April 2010 

Venue: 
Croi Heart Health Centre, Tuam Road, Galway 

Tutors 

Six applications for the position of tutor currently being processed with 2 clinical applicants and 2 applicants from the leisure industry to be selected by the BACR 

Instructors 

18 instructors to be trained 

Options for running the course :
OPTION 1: The BACR central office collects in all individual applications and payments for your course. The host arranges all the venue and catering requirements for the course (which are reimbursed by BACR) and in return receive a complimentary place. The BACR require at least 6 weeks notice should the course need to be cancelled so we would have to set a date for 23rd Oct to assess how many applicants we have for the course. The course requires a minimum of 18 delegates to be viable. 

OPTION 2: The BACR central office collects in all individual applications. You pay BACR a set fee to attend and we deliver the course for up to 24 individuals who you would like to fund to attend the course. In this instance in addition to the BACR fee, you are responsible for all costs associated with venue hire and catering. With this option we would not need to set a cancellation date. The fee for this would be £11,000. 

The subcommittee agreed to run the course as per option 1. 

Time Frame Instructors Tutors 

Course 1 

January –April 2010 – Galway.  Train minimum of 18 instructors.  Train 4 tutors - 2 clinical and 2 from leisure industry.
Course 2 

Oct 2010 Train minimum of 18. Four tutors teach at this Dublin instructors course with a further 2 tutors on training. Skill set will depend on the success of the initial 4 tutors from course one.  Existing BACR tutors to also attend 

Course 3 

2011 Train minimum of 18 instructors.  Irish trained tutors to deliver the course in its entirety under the direction of the BACR 

Course 4:
 As course 3.
Outcome of meeting with ILAM regarding BACR Phase 4 Training in Ireland 

Transference of Care: 
Patients would have to sign a disclaimer in attending the programme. As part of the disclaimer they have to take responsibility in reporting symptom change or a change in medications to the phase 4 instructor 

GP Exercise referral Scheme:
This scheme is currently being funded in full by the HSE. The option of adding the phase 3 to this programme was discussed. An email was sent to Siobhan Jennings. This is for further discussion on the 3rd December. 

Register of exercise professionals: 
This is a new register and would have implications for the instructors insurance. The option of having the inclusion criteria for exercise instructors to be registered with their professional body was explored. The register remains in its infancy. 

White flag gyms:
These are gyms that reach a certain safety standard in Ireland and will be targeted with advertising.
Database:

The GP referral have existing database and forms. Query to use same. 
Insurance Issues regarding BACR Phase 4 Training in Ireland:
What are the insurance implications for the gym instructors delivering Phase 4  in their gym ?
Advice from insurance broker.: The gyms instructors should be covered under their own insurance. This involves the exercise instructor advising his/her insurers of the change to their practice. As there is an entry criteria to the course and the exercise instructor is awarded a certificate of qualification this is not foreseen as a difficulty and should not affect their existing premium. 

Advice from Irish Society of Physiotherapist insurance advisors: The starting point should be for the gym instructors to get insurance cover to the tune of €6.5 million per claim for this new work that they will be trained to do. When this cover has been received then the other two groups should check out their need for additional cover with their insurers. Has this already been implemented in the UK and can we cite X years of practice of this process in the UK with Y level of claims during this period? That might assist in persuading nervous insurers to take on the risk. 

Advice from BACR: In the UK Exercise Instructors are covered under their own professional insurance. In comparing to the Irish instructors, the register of exercise professionals is only newly formed. The structured career pathway in not well defined in Ireland as it is in the UK 

What are the insurance implications for the hospital staff referring the patient? 

Gym instructors attending the Phase 3 programme as part of the endorsement process. This should be clarified with the local phase III insurers. 

Referral of patients to the Phase 4 programme: This should be covered in the transference of care if the staff ensure that the implications of the gym instructor insurance is followed. 

Advice from ILAM: Patients would have to sign a disclaimer in attending the programme. As part of the disclaimer they have to take responsibility in reporting symptom change or a change in medications to the phase IV instructor .
Advice from South Infirmary Insurers in Cork: HSE /voluntary hospitals EL/PL insurers be put on notice. 
Implications for IACR: IACR will need to explore insurances issues related to endorsing BACR Phase 4 training in Ireland.
RECOMMENDATIONS regarding BACR Phase 4 Training in Ireland
The subcommittee strongly recommends the formation of a working group to continue to explore BACR Phase 4 in Ireland. Both public and private industry should be invited to this group. 

There are a number of items that need to be further examined. 

ILAM 

In preliminary communications with ILAM the following considerations need to be explored 

ILAM at present cannot support the course until they are satisfied that the entry criteria would include only registered REPs Ireland instructors. This is a new register formed at the end of 2009. In the future this would assist in the processing of entrants onto the course. 

ILAM would also like to resolve potential conflict with the GP Exercise Referral Scheme. 

ILAM would like to work with the IACR, EHFA, FETAC and other bodies to agree a National/European Standard for phase IV delivery 

HSE 

The specific objectives in continuing to work with the HSE were:
To continue to work with HSE in developing and delivering. 

To work with the HSE to secure part funding for the training in line with the GP Exercise Referral Scheme. 

Explore PCCC positions for primary and secondary prevention. 

To complete the exploratory loop in securing clinical indemnity for staff working in cardiac rehabilitation in the community.
BACR 

The working group would continue to work closely with the phase 4 British Association of Cardiac Rehabilitation with clear objectives 

To continue to train instructors in Ireland 

To continue to train tutors in Ireland 

To continue to re-evaluate the BACR model in the Irish context 

IACR Coordinator 

The subcommittee recommend that the IACR co-ordinator work with the BACR in the collation of an instructor and tutor register. This would enable Phase 3 cardiac rehabilitation units to access this information in Ireland. 

IACR members 

The working group would work with the IACR members :

To facilitate the smooth transition of clients from Phase 3 to Phase 4
To facilitate and promote Phase 3 endorsement by the cardiac rehabilitation units 

To promote the role of tutor 

To promote BACR training in the locality of the phase 3 cardiac rehabilitation programmes 

To continue to explore and examine BACR Phase IV in Ireland 

CONCLUSION 

The BACR pathway has been explored with the first course commencing on the 23rd January 2010 with 22 instructors enrolled and four tutors who reside in Ireland attending with the view to course delivery in the future. 

The recommendations regarding BACR Phase 4 have been listed but will only be achieved with the formation of a working group. 

